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Copilot is an Al-powered tool designed to help users get the most out of their
Microsoft 365 applications by providing intelligent suggestions and automating
tasks.

Within this article, we highlight some of the benefits of using Copilot, such as
enhancing productivity and optimising workflows, as well as the challenges, such
as cost and accuracy. Cielo Costa has been trialling Copilot for various purposes,
including summarising Teams meetings and emails, drafting documents and
presentations, and creating images with Designer. From this, we have gathered
feedback from different types of users, such as directors, project managers, and
business analysts.

In conclusion, we think that Copilot for Microsoft 365 is an emerging technology
with potential value, but further analysis of the return on investment is needed.
Please read on to hear more in-depth thoughts...

Why are we writing this?

Cielo Costa recently trialled one of Microsoft's newest products, ‘Copilot for
Microsoft 365'. We are documenting the successes, challenges, and lessons we
have learned on our journey. The intent was to share this information internally
and as input as to whether to roll out Copilot more widely.

Given the level of interest and debate in the world about all things Artificial
Intelligence (Al), we decided to share our emerging insights and best practices
with other organisations considering their Al strategies.
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What is Microsoft Copilot?

Microsoft Copilot is a virtual assistant designed to provide users with information,
answer questions, and engage in conversation across various topics. It leverages
advanced technologies like GPT-4 to deliver contextually relevant responses.
Copilot can assist with various tasks, from generating creative content to helping
users optimise their work.

Copilot has replaced Cortana (remember the blue-haloed virtual assistant?) It was
first launched as Bing Chat in 2023, a feature for the Microsoft search engine and
its web browser, Edge. At the Build conference in 2023, Microsoft announced its
plans to integrate Copilot into Windows 11, allowing users to access it directly

through the taskbar. Since then, Microsoft has taken this one step further by
announcing a dedicated Copilot key for Windows keyboards.

You get a Copilot, and you get a
Copilot...

Microsoft has a variety of products with the “Copilot” moniker:

« Copilot for Microsoft 365 — the focus of this whitepaper

o Copilot for Sales — to support meaningful customer engagement and
relationship management

o Copilot for Service (preview) — targeted at support agents in contact
centres

o Security Copilot — to help enhance cyber security

« GitHub Copilot - to aid with software development



Levels of Copilot-iness

Things seem to get further complicated when you throw in “Copilot Pro”, but this
is marketed as a paid-for subscription service for individuals, with Copilot for

Microsoft 365 for business users.

Copilot

Copilot Pro

Copilot for Micr

Individuals — free

Individuals — paid for

Business — pa

Access Copilot on web or mobile
in Windows, Edge, and
Bing.Chat using text, voice, and
images. Summarise documents
and web pages. Create images
with 15 boosts per day in
Designer (formerly Bing Image
Creator). Use plugins and
Copilot GPTs.

Get priority access to GPT-4 and GPT-
4 Turbo including during peak times for
faster performance. Unlock Copilot in

select Microsoft 365 apps to draft
documents, summarise emails, and
format presentations. Create images
even faster and in landscape format
with 100 boosts per day in Designer
(formerly Bing Image Creator).

Use Al-powered chat
access to organisational
Copilot in Microsoft 36
Word, Excel, PowerP«
and Teams. Build you
with Microsoft Cop
Preview. Experience er
security, privacy, and

Asking Copilot, "What is Microsoft 365 Copilot?” yields in its own words:

Microsoft 365 Copilot is an Al-powered tool designed to

help users get the most out of their Microsoft 365

applications. It can help optimize workflows and increase

productivity by providing intelligent suggestions and

automating tasks.

But what does that actually mean? Let's unpack it:

It is Al-powered

Microsoft has partnered with OpenAl, the artificial intelligence (Al) research
organisation and developer of the ChatGPT service that can do things like:



e Mimic a human in conversation

o Write and debug computer programs

o Compose music, fictional stories, and student essays
o Translate and summarise text

o Write poems, haikus and song lyrics

o Play games like tic-tac-toe
Microsoft has basically integrated this Al model to work within its platform to
enhance the user experience.

It works with Microsoft 365

Microsoft 365 is Microsoft's subscription-based product that provides access to
its suite of applications and services, including office apps like Outlook, Word,
Excel, and PowerPoint, as well as cloud-based services like OneDrive, SharePoint,
and Microsoft Teams.




Our Microsoft Copilot 365 trial

Since our inception in 2016, Cielo Costa’s has provided Microsoft solutions and
consulting services. So, it's natural that we have a deep curiosity about emerging
Microsoft services. Indeed, we were at Microsoft’s Envision event in London
Docklands in 2023 where it unveiled its latest Al capabilities.

Whilst the General Availability date of November 2023 came and went, we have
now been able to purchase the licences through our admin portal and trial
Copilot for Microsoft 365...

Use cases and anticipated
benefits

Being an organisation that comprises a 100% remote workforce, we

favour Teams for our collaboration. We had trialled Teams Premium before and
had been eagerly waiting to see how Copilot stacked-up against this for
summarising meetings in terms of key topics, decisions and action items.

With a large part of formal business communication still occurring via email, we
were also keen to test Copilot in Outlook in terms of its ability to summarise
email threads and draft email responses.

Like many businesses, we use the standard office apps including Word,

Excel and PowerPoint. \We were already using the free generative Al capabilities
of Bing Chat to create prompts, ideas and draft text for use in everything from
internal policy documents, job descriptions for hiring, marketing copy and text
for inclusion in proposals. However, with the paid-for licences we would now be
able to feed Copilot with files to summarise and/or convert into other types of
output.

Approach

With a not insignificant price tag of nearly £300+VAT per user to be paid up-
front for a commitment of one year, we decided not to roll Copilot for Microsoft



365 to everyone in Cielo Costa without first testing its potential value to our
business.

We took a cross-section of users, including:

Directors/Heads of

Project Managers

Business Analysts

Developers

 Infrastructure Consultants
We wanted to see which personas received the most value. If that was everyone,
that's fine! If some people in the trial don't benefit, that is OK too, as the licences
are transferable.

Regarding the process, we set up a Teams channel to discuss, share tips, and ask
questions on how to use the technology. We met at the end of the first week to
a) promote the use of the licences, and b) garner early feedback. We met again
after approximately one month to capture feedback more fully.

Key findings

Below are the key findings after just a couple of weeks of piloting Microsoft
Copilot in Cielo Costa:

« There are similar/related Microsoft capabilities available at a lower
cost



Copilot is an emerging technology

Not everyone on your call/meeting will benefit

Don't underestimate the people impact!

Copilot may surface issues where underlying weak access controls
exist

You shouldn’t take everything you read as gospel!

There are similar/related Microsoft
capabilities available at a lower cost

The upfront costs are significant. Therefore, piloting the capability with different
types of users within the business makes a lot of sense to understand its potential

value.

We need to do further analysis of the return on the investment. Initial thoughts
have been positive, however, there are cheaper or free alternatives for some of
the capabilities, e.g.:

Teams meeting summaries and actions: One of the most valuable
features we have found with Microsoft Copilot is the ability to
summarise Teams meetings and list the action items. Teams
Premium has similar functionality, is significantly cheaper at
£5.80/user/month, and does not require an annual commitment. The
critical difference is that Copilot is an anytime and interactive
experience (you can ask anything you like during or after a meeting),
whereas Teams Premium only provides Al-generated notes after the
meeting.



« Generative Al: Copilot for Microsoft 365 uses the GPT4 model,
which is also available free (albeit somewhat limited) in the Edge
browser and via Bing, the Microsoft search engine.

« Summarising files: \We found this capability promising; however, we
did not have the opportunity to utilise it extensively during the pilot.

« Other bells and whistles: Email summaries and asking Copilot to
“catch me up” are useful; however, most of our pilot users said they
could live without them.

Copilot is an emerging technology

There are a few little niggly things which we think are likely to improve as the
Copilot experience matures. For example, the generative Al capabilities will
default to American English. Even having asked Copilot to always respond in
British English seemed to have no effect. It's not a deal-breaker, but it's a little
annoying all the same.



This response isn't based on the document: | am
programmed to respond in American English by
default. However, | can also respond in other

languages if the user's question is in a different
language.
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